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• Do whatever you need to do for you. If you need your screen 
off, if you need to mute yourself or take a break, please do.

• We agree to respect the needs of others.

• Please speak from your own experience and honor the 
experience of others.

• Anything you’d like to add? (Please use the chat box.)

Community Agreements



Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.

? !

Questions & Comments



What makes a good story?

Please answer in the chat box in 3 words or less.
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Our Story (briefly)







Why must we tell our stories 
again?

How do you tell a memorable

and persuasive story of self? 

How do I start my ME Action 
story?

Storytelling to 
Motivate Action









“No one ever 
made a decision 
because of a 
number. 

They need a 
story.”



Why must we tell our stories 
again?

How do you tell a memorable

and persuasive story of self? 

How do I tell my ME Action 
story?

Storytelling to 
Motivate Action



Marshall Ganz
Lecturer in Public Policy 
Harvard Kennedy School

Sharing Your ”Third Half Story"



Sharing Your ”Third Half Story"



Sharing Your ”Third Half Story"



Marshall Ganz
Lecturer in Public Policy 
Harvard Kennedy School

Sharing Your ”Third Half Story"





The Story of Self
Why am I called to do 
this work?

The Story of Us
Why is my cause your
cause, too?

The Story of Now
Why is inaction no longer 
an option?

Sharing Your ”Third Half Story"



Barack Obama
2004 Democratic National Convention





SELF
US
NOW





259 words (1:52)



The Story of Self
Why am I called to do 
this work?

The Story of Us
Why is my cause your
cause, too?

The Story of Now
Why is inaction no longer 
an option?

Sharing Your "Story of Self"



Marshall Ganz
The Story of Self



“Drawing on those moments 
and experiences that you 
can share…so people can get 
you.”

Sharing Your "Story of Self"



Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.

? !

Questions & Comments



Why must we tell our stories 
again?

How do you tell a memorable

and persuasive story of self? 

How do I tell my ME Action 
story?

Storytelling to 
Motivate Action









So five years ago, this is me. I was a 
PHD student at Harvard and I loved 
to travel. I had just gotten engaged to 
marry the love of my life. I was 28, 
and, like so many of us when we are 
in good health, I felt like I was 
invincible. Then one day I had a fever 
of 104.7 degrees. I probably should 
have gone to the doctor, but I’d never 
really been sick in my life and I knew 
that usually if you have a virus, you 
stay home and you make some 
chicken soup and in a few days 
everything will be fine. 

Jennifer Brea’s “Story of Self”



So five years ago, this is me. I was a 
PHD student at Harvard and I loved 
to travel. I had just gotten engaged to 
marry the love of my life. I was 28, 
and, like so many of us when we are 
in good health, I felt like I was 
invincible. Then one day I had a fever 
of 104.7 degrees. I probably should 
have gone to the doctor, but I’d never 
really been sick in my life and I knew 
that usually if you have a virus, you 
stay home and you make some 
chicken soup and in a few days 
everything will be fine. 

INTRODUCING HERSELF 
BEFORE HER ILLNESS

Jennifer Brea’s “Story of Self”



Asset-based storytelling

Trabian Shorters
CEO & Co-Founder
Bme Community





Asset-based storytelling

“Asset framing is not 
about ignoring problems. 
In fact, the working 
definition is to define 
people by their 
aspirations and 
contributions before
noting their challenges.”

Trabian Shorters
CEO & Co-Founder, BMe



PROTAGONIST

BARRIER

BARRIER

BARRIER

RESOLUTION

GOAL

INCITING 
INCIDENT

ACT I ACT II ACT III

Story Structure



So five years ago, this is me. I was a 
PHD student at Harvard and I loved 
to travel. I had just gotten engaged to 
marry the love of my life. I was 28, 
and, like so many of us when we are 
in good health, I felt like I was 
invincible. Then one day I had a fever 
of 104.7 degrees. I probably should 
have gone to the doctor, but I’d never 
really been sick in my life and I knew 
that usually if you have a virus, you 
stay home and you make some 
chicken soup and in a few days 
everything will be fine. 

INTRODUCING HERSELF 
BEFORE HER ILLNESS =
ASSET FRAMING

Jennifer Brea’s “Story of Self”



In the chat box, share a couple aspirations or contributions. How do you want to introduce yourself?



BRINGS IN EMOTION

So five years ago, this is me. I was a 
PHD student at Harvard and I loved 
to travel. I had just gotten engaged to 
marry the love of my life. I was 28, 
and, like so many of us when we are 
in good health, I felt like I was 
invincible. Then one day I had a fever 
of 104.7 degrees. I probably should 
have gone to the doctor, but I’d never 
really been sick in my life and I knew 
that usually if you have a virus, you 
stay home and you make some 
chicken soup and in a few days 
everything will be fine. 

Jennifer Brea’s “Story of Self”



WORD CHOICE AND TONE: 
PERSONAL AND RELATABLE

So five years ago, this is me. I was a 
PHD student at Harvard and I loved 
to travel. I had just gotten engaged to 
marry the love of my life. I was 28, 
and, like so many of us when we are 
in good health, I felt like I was 
invincible. Then one day I had a fever 
of 104.7 degrees. I probably should 
have gone to the doctor, but I’d never 
really been sick in my life and I knew 
that usually if you have a virus, you 
stay home and you make some 
chicken soup and in a few days 
everything will be fine. 

Jennifer Brea’s “Story of Self”



Jennifer Brea’s “Story of Self”

But this time it wasn't fine. After the 
fever broke, for three weeks I was so 
dizzy I couldn't leave my house. I 
would walk straight into door frames. 
I had to hug the walls just to make it 
to the bathroom. That spring I got 
infection after infection and every 
time I went to the doctor he said 
there was absolutely nothing wrong. 
He had his laboratory tests which 
always came back normal. All I had 
were my symptoms which I could 
describe, but no one else can see. 



Jennifer Brea’s “Story of Self”

But this time it wasn't fine. After the 
fever broke, for three weeks I was so 
dizzy I couldn't leave my house. I 
would walk straight into door frames. 
I had to hug the walls just to make it 
to the bathroom. That spring I got 
infection after infection and every 
time I went to the doctor he said 
there was absolutely nothing wrong. 
He had his laboratory tests which 
always came back normal. All I had 
were my symptoms which I could 
describe, but no one else can see. 

SPECIFIC / VISUAL



Jennifer Brea’s “Story of Self”

But this time it wasn't fine. After the 
fever broke, for three weeks I was so 
dizzy I couldn't leave my house. I 
would walk straight into door frames. 
I had to hug the walls just to make it 
to the bathroom. That spring I got 
infection after infection and every 
time I went to the doctor he said 
there was absolutely nothing wrong. 
He had his laboratory tests which 
always came back normal. All I had 
were my symptoms which I could 
describe, but no one else can see. 

RELATABLE LANGUAGE, 
NOT JARGON OR 
CHALLENGING MEDICAL 
TERMS



Jennifer Brea’s “Story of Self”

But this time it wasn't fine. After the 
fever broke, for three weeks I was so 
dizzy I couldn't leave my house. I 
would walk straight into door frames. 
I had to hug the walls just to make it 
to the bathroom. That spring I got 
infection after infection and every 
time I went to the doctor he said 
there was absolutely nothing wrong. 
He had his laboratory tests which 
always came back normal. All I had 
were my symptoms which I could 
describe, but no one else can see. 

INTERACTING WITH A 
FAILING SYSTEM



Jennifer Brea’s “Story of Self”

EMOTIONAL / VULNERABLE

But this time it wasn't fine. After the 
fever broke, for three weeks I was so 
dizzy I couldn't leave my house. I 
would walk straight into door frames. 
I had to hug the walls just to make it 
to the bathroom. That spring I got 
infection after infection and every 
time I went to the doctor he said 
there was absolutely nothing wrong. 
He had his laboratory tests which 
always came back normal. All I had 
were my symptoms which I could 
describe, but no one else can see. 



Jennifer Brea’s “Story of Self”

I know it sounds silly, but you 
have to find a way to explain 
things like this to yourself, and so I 
thought maybe I was just aging. 
Maybe this is what it's like to be 
on the other side of 25.
Then the neurological symptoms 
started. Sometimes I would find 
that I couldn't draw the right side 
of a circle. Other times I wouldn't 
be able to speak or move at all. 



SENSE OF HUMOR, 
RELATABLE

Jennifer Brea’s “Story of Self”

I know it sounds silly, but you 
have to find a way to explain 
things like this to yourself, and so I 
thought maybe I was just aging. 
Maybe this is what it's like to be 
on the other side of 25.
Then the neurological symptoms 
started. Sometimes I would find 
that I couldn't draw the right side 
of a circle. Other times I wouldn't 
be able to speak or move at all. 



Jennifer Brea’s “Story of Self”

I know it sounds silly, but you 
have to find a way to explain 
things like this to yourself, and so I 
thought maybe I was just aging. 
Maybe this is what it's like to be 
on the other side of 25.
Then the neurological symptoms 
started. Sometimes I would find 
that I couldn't draw the right side 
of a circle. Other times I wouldn't 
be able to speak or move at all. 

SPECIFIC, VISUAL, 
VULNERABLE



Jennifer Brea’s “Story of Self”

I saw every kind of specialist 
infectious disease doctors, 
rheumatologists, endocrinologists, 
cardiologists. I even saw a 
psychiatrist. My psychiatrist said 
it's clear you’re really sick, but not 
with anything psychiatric. “I hope 
they can find out what's wrong 
with you.”



SPECIFICS ADD STAKES 
AND AGENCY

Jennifer Brea’s “Story of Self”

I saw every kind of specialist 
infectious disease doctors, 
rheumatologists, endocrinologists, 
cardiologists. I even saw a 
psychiatrist. My psychiatrist said 
it's clear you’re really sick, but not 
with anything psychiatric. “I hope 
they can find out what's wrong 
with you.”



EMOTIONAL, VULNERABLE
SHOWS SYSTEM FAILURE

Jennifer Brea’s “Story of Self”

I saw every kind of specialist 
infectious disease doctors, 
rheumatologists, endocrinologists, 
cardiologists. I even saw a 
psychiatrist. My psychiatrist said 
it's clear you’re really sick, but not 
with anything psychiatric. “I hope 
they can find out what's wrong 
with you.”



307 words (2:30)



Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.

? !

Questions & Comments





@meactnet #millionsmissing



Pre-Workshop Assignment



Pre-Workshop Assignment

• A time when you or a loved one couldn’t find the information needed for your/their illness
• A time when you or a loved one were left out or left behind by a system (i.e. social 

security, workplace accommodation, hospital care etc.)
• A time when you felt recognized, respected and taken care of by a healthcare provider, 

social worker or workplace in a way that you think other people deserve
• A time when lack of information and research affected your or a loved one’s medical care



When I became chronically unwell following an infection, doctors were 
dismissive of my debilitating symptoms and did not provide me with any 
helpful answers. It took me a long time to get a diagnosis, and I did not 
know about the importance of pacing until I’d had ME/CFS for more than a 
year. I think I could be less sick right now if I’d been listened to and 
diagnosed properly in the beginning. 

Leah Stagnone

Pre-Workshop Submissions



? !

Questions & Comments

Have a question 
or a comment?
Just type “Q” or 
“C” into the chat 
box, and we’ll 
call on you.
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A Good Time to Talk About Endings (and How to Make

Yours Better)

Imagine attending a dinner party that begins with scrumptious hors d’oeuvres and drinks,

proceeds to a delicious meal with lively conversation, concludes with a decadent, mouth-

watering dessert, and then the host suddenly exclaims, “Sorry, we’ve run out of time!” and

hustles everyone out the door in thirty seconds. A perfect evening has just been ruined by an

abrupt ending, and as you hastily depart, you’re probably thinking, “We’re never going there

again.” 

This unspeakably rude scenario has an all-too-common analog in the public interest sector.

More often than I can count, I have attended presentations and webinars which got off to a

promising start, delivered solid content, but dropped the closing curtain with the speed (and

equally disconnecting effect) of a guillotine blade. Now, I don’t wish to imply that a mangled

ending automatically invalidates everything that came before, but your closing is a critically

important part of the entire experience.

In short: endings matter, especially when your objective is to inform, educate, or motivate. So,

as we head into December and bring another year to a close, what better time than now to

focus on the best ways to end a presentation, webinar or just about any gathering of humans

be it face-to-face or screen-to-screen. (Scroll down for full story.)

About Us

free-range thinking is written by Andy Goodman and edited by Kirsten Farrell. To read back issues, download 

free publications, and to learn more about our work, please visit www.thegoodmancenter.com.

To reach Andy directly, please call (323) 272-4737 or send an email to andy@thegoodmancenter.com
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numbers jargonState 
Gov’t.
23%

jars

Federal Gov’t.
23%

Foundations
39%

Donors
8%

Other
7%



Stories     Stored



Change the                storyChange the
The End

Definitely Not




